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SUBJECT: I have read D r .  Gregg's memorandum t o  you about  Rockefel ler  

Foundation p o l i c y  f o r  1 9 4 1  and have noted  your r eques t  f o r  comments. 

I n  genera l  I am i n  sympathy w i t h  the t h e s i s  t h a t  we should 

g ive  preference  t o  important  p r o j e c t s  over  t he  s m a l l  and re lat ively tri- 

vial  g r m t s .  I be l i eve  t h b t  we a r e  t r y i n g  t o  do t h i s  i n  the In t e rnL t iona l  

Health Divis ion.  

t o  terminate a l l  of t h e  small p r o j e c t s  a s  soon t s  t hey  cease t o  be c l a s s e d  

In fact, t h e  a t tempt  i s  t o  keep a balanced progrtim and 

as exp lo ra t ion  o r  demonstrhtion. 

mental p o l i c y  i n  t h i s  recard ,  b u t  beliove t h a t  we should keep 

haps even s t i f f e n  our  r e s i s t a n c e  t o  the smaller reques ts .  I t  

kgpt i n  mind t h a t  some of t h e  small r eques t s ,  r e q u i r i n g  littl 

I see no need f o r  t~ chance n our  fund&- 

up and per- 

must be 

money, are 

highly  s i g n i f i c a n t  and deserve t i m e  and s c r u t i n y  o u t  of a l l  proport ion 

t o  the  money involved. As t o  t h e  importance o f  the l&rp,er p r o j e o t s ,  we 

a r e  also i n  sympathy. The  o n l y  p r o j e c t  of any s i z e  which we see  i n  t he  

o f f i n g  is  t h e  completion o f  t h e  pub l i c  h e a l t h  educat ion p r o g r m  i n  the 

United S t a t e s  by a s s i s t a n c e  t o  a school of p u b l i c  h e a l t h  on t h e  P a c i f i c  

Coast. 

no s i p  of l e t t i n g  up i n  1941, i f  the more o r  l e s s  i n d i s c r i n i n a t e  l o q - t e r m  

It would be i n  the  n a t u r e  o f  a t ragedy t o  our program, which shows 
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f inanc ing  o f  t he  accumulation of  small p r o j e c t s  i n  the o the r  Divis ions 

should in tc t r fe rs  w i th  c a p i t d  p r o j e c t s  which mieht seem e s p e c i a l l y  i r,- 

p o r t a n t  t o  tho I n t e r n a t i o n a l  Hsa l th  Divis ion.  The memorandum of  D r .  f f2  

[M". 
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Gregg, I t ake  it, w a s  intended t o  apply  c h i e f l y  t o  t h e  o the r  d i v i s i o n s ,  

My only fear  i s  t h k t  it might be adopted withoiit due cons ide ra t ion  o f  t h e  

f a c t  t h a t  t h e r e  i s  no s i p  of r sduc t ions  o f  expendi ture  o r  o f  oppor tun i t i e s  

i n  our d iv i s ion  f o r  1941 and we s h a l l  i n  all p r o b a b i l i t y  need a r e s to ra -  

t i o n  of t h e  money o r i g i n a l l y  voted t o  t h e  Hetilth Commission t o  Europe a n d  

lapsed ,  and a l s o  funds f o r  e t  l eas t  one c a p i t r d  p r o j e c t .  

My on ly  con t r ibu t ion  t o  t h e  more phi losophicul  phases o f  

D r .  Gregg's d i scuss ion  i s  t o  say t h a t  t h e  2roposed emphasis on term sup- 

p o r t  o r  endowmont w i l l  t e n d  t o  A lonz-term f inanc ing  of many sinal1 p r o j e c t s  

which should be mded.  II; is the p r a c t i c e  i n  t h e  I n t e r n a t i o n a l  l i e d t h  Divi- 

s im  to te rmina te  suppor t  t o  small p r o j e c t s  h f t e r  t h e  mhin f a c t s  have been 

e s t a b l i s h e d  o r  the  demonstration has been campleted, whether o r  no t  t he  

a u t h o r i t i e s  o r  university concerned are w i l l i n g  t o  t a k e  over t he  complete 

f inanc ing .  A Eenertrl tendency t o  l e t  down t h e  bars and assure  permanency 

t o  t h e s e  p r o j e c t s  i s  t he  e a s i s r  way f o r  the admin i s t r a t ive  s t a f f ,  but  may 

pe rpe tua te  unnecessary p r o j e c t s  usiztg up the  funds which could make poss ib l e  

l a r g e  and worth while undeTtakings. 

I might sum up by saying thtl t  I f e a r  any sudden r ad ica l  change 

i n  po l i cy  l i k e  the  one i n  1933 which D r ,  Gregg deprecates ,eaen though it 

be i n  t h e  opposi te  d i r e c t i o n ,  would  r e s u l t  i n  l a rge  expenditure a t  t i e  c o s t  

of l a r g e  and worth w h i l e  p r o j e c t s  and might r e s u l t  i n  t h e  per2e tua t ion  of 

many undert&kings which ought t o  come t o  a n a t u r a l  end 


